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Introduction 
 
Whilst we acknowledge the LEADER indicative budget issued to the Island we consider the following 
Local Delivery Strategy (LDS) makes a compelling case to award the island LEADER funding of 
£2,000,000 for the period 2015 to 2020. This is significantly lower than the award from the last RDPE 
round in 2007 (£2.6M). 
 
Our Local Delivery Strategy has been based upon: 

 evidence of need  
 unique factors affecting the island’s rural economy 
 importance of our market hubs and associated population  
 impact of the last round of rural development funding and the achievements it delivered. 

 

1 The Isle of Wight Local Action Group (LAG) Partnership   
 
The Isle of Wight LEADER Programme 2007–2013 achieved a full spend and exceeded all its programme 
and additional local LDS targets.  The LAG successfully delivered against all of its priorities with 117 
projects being approved, all of which directly contributed to the objectives of the 2007-2013 LDS.   
 
Whilst having the right representatives on the LAG is crucial, maintaining the right balance between 
individual members and organisational membership, to accurately reflect the LDS, is also a key factor of 
success.  This combination provides the IW LAG with an extensive reach and a strong local network 
across the whole of the island’s rural economy and communities.  The commitment of the LAG throughout 
the 2007-2013 programme is evidenced by the low turnover of individual members and the consistent 
representation of membership organisations. 
 
However this has not been an exercise in maintaining the status quo and the LAG has always been very 
aware of the need to ensure that the LDS and the LAG itself continues to be fit for purpose and new 
members are introduced when appropriate.  Historically the LDS priorities have been constantly reviewed 
and updated with several changes being made over the last programme period, to reflect the changing 
needs of the island.   
 
This approach has remained true during the transition year and a review has taken place to challenge 
the group’s make up and representation to ensure it reflects the current needs and priorities which the 
2015 LDS aims to address – please see membership list below.   
 
Alongside the membership review, the opportunity has been taken to review all aspects of the group’s 
constitution, structure, operational activities and decision making process and policies.  The IW LEADER 
LDS will provide a common framework for LAG action, whilst the LAG constitution will provide the 
complementary framework and structure to determine how the LAG should operate to maximum effect.   
 
1.1 Membership 

During the 2014 transition period the IW Local Action Group has strategically steered the transition 
activities and application process to ensure that a new LEADER programme will be ready to start delivery 
on 1 January 2015.  The former independent Chair Judi Griffin, stood down but all other members 
volunteered to remain in place.  Robert Lovegrove (farmer) was elected to Chair the group through the 
transition period.   
 
The dedication, reach and expertise of the LAG members has proved to be one of IW LEADER’s key 
strengths and has ensured engagement with all aspects of the island’s rural economy/community.  This 
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has continued to be the case during transition, with LAG members playing a key role in the evaluation, 
consultation, engagement and development activities which have informed the island’s Local 
Development Strategy 2015–2020.   
 
As the IW LAG is experienced in delivering a compliant LDS it is not intended to repeat all the required 
processes which will be implemented under the National Delivery Framework (NDF) and National 
Operating Manual (NOM).  The LAG has a written document setting out the role and purpose of the LAG 
which is provided to all new members as part of their induction. 
 
It is proposed that the IW LAG will operate with a membership of up to 12 voting members with 
representatives drawn from all the key LDS areas.  This will provide complete coverage of all the key 
sectors within the LDS whilst also allowing efficient and consistent decision making.  
 
All members are willing and able to contribute to the aims of the LAG by virtue of either financial 
resources, influence, expertise or commitment of time.  By becoming a member of the LAG, 
individuals/organisations accept these principles and in doing so commit themselves to supporting the 
aims of the LDS.   
 
Whilst the current representatives have served during the transition period it is expected that following a 
successful LDS bid, the member organisations will undertake a formal process within their own 
constitutions to confirm the existing or if necessary determine a new, appropriate representative for the 
LAG.  All members will have one representative and one vote.  
 
An independent chair, who is a land-based business person, will be elected as a core member with no 
specific portfolio.  
 
Initial membership of the LAG will be: 

 Independent Chair  
 Country Land and Business Association – private  
 Isle of Wight Council - public 
 Natural Enterprise (Accountable Body) - private 
 Isle of Wight Area of Outstanding Natural Beauty - public 
 Action Isle of Wight - private 
 Isle of Wight Chamber of Commerce and Tourism - private 
 National Farmers Union – private 
 Local Enterprise Partnership – invited to join 

 
The membership of the LAG will be periodically reviewed to ensure it remains fit for purpose.  As/when 
its remit evolves the membership of the LAG will need to reflect these changes.  New member 
representatives may only take up their position with the majority support of the existing members. 
 
Each member of the LAG is entitled to nominate 1 specific representative to the LAG, who will ideally 
hold office for a minimum period of 1 year.  For the effective operation of the LAG and for the LAG to 
have maximum influence it is essential that appropriate representatives are appointed.  This will be an 
experienced member or a senior officer.  Each representative should be properly briefed and have the 
necessary authority to contribute to effective decision making on relevant matters. 
 
In support of the LAG, observers will be invited to attend meetings. In the main, observers represent 
specific interests or specialisms considered to be of value to the LAG. 
 
Initial observers, who will not be entitled to vote, will be: 

 Natural England (NE) 
 Forestry Commission (FC) 
 Defra / RPA RDPE Team 
 LEP – (if not a full member above) 
 Visit IW - Destination Management Organisation (Tourist Board)  
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The LAG may also appoint or co-opt, for specific issues and time periods, individuals who it considers 
have relevant experience, and who it believes can make a significant contribution to the general or 
specific aims of the LDS.  Full members of the LAG must be at least 18 years of age. 
 
The LAG may delegate functions to sub-groups who will be accountable to the LAG.  Each member will 
maintain an attendance record of more than 50% of LAG meetings.   
 
1.2 Structure and Decision Making Process 

The LAG will elect an independent Chairperson and a Vice Chair to deputise for the Chairman.  In 
accordance with National Framework guidance this will be reviewed annually.  However, the LAG has 
recognised the benefit of continuity of service in these posts and, therefore, subject to the LAG’s annual 
approval the existing post-holders can be re-elected for additional period(s).  Nominations for the Chair 
and Vice Chair will be sought from the LAG and a decision will be taken by the LAG.  The Chairman will 
chair any open forums.  In the event of neither the Chairman nor the Vice Chairman being present at a 
meeting of the LAG, a Chair will be elected from the members present. 

The secretariat for all LAG activities shall be provided by the Accountable Body and in accordance with 
National Operating Manual instructions.  The full LAG will normally meet at least 4 times a year or at such 
other times as it may determine.  
 
There shall be a quorum of the LAG when 50% of members are present.  Agendas for all meetings of the 
LAG will be despatched to members seven working days in advance of the meeting. 
 
The Chairman’s agreement will be sought prior to dealing with any urgent items of business or any other 
business not listed on the agenda for meetings of the LAG.  The Accountable Body will keep minutes of 
the proceedings of the LAG and its working groups.  Minutes will be agreed and signed at the next LAG 
meeting. 
 
Any organisation or individual can submit a request to the Accountable Body or Chairman for 
consideration by the LAG. The LEADER Accountable Body and Chairman will decide whether it is 
appropriate for the LAG to do so.  On receipt of an appeal to a decision of the LAG the Chairman will 
decide if the decision should be reviewed and referred back to the full LAG and dealt with as appropriate 
in accordance with the National Operating Manual.   
 
If a member has any direct or indirect conflict of interest in any matter which is the subject of consideration, 
this will be reported to the Chair and the Accountable Body Programme Manager.  The Programme 
Manager will record the conflict of interest and the Chair will assess and determine what action is 
necessary.  Such disclosures should be made as soon as possible, ideally prior to the meeting, but if at 
a meeting, as soon as possible after its commencement.  A member with a conflict of interest will not take 
part in the consideration or discussion of the matter or vote on any matter in relation to it.  Where 
considered appropriate the member shall withdraw from the meeting.   In relation to project approval 
panel decisions an alternative LAG member will be sought to attend the meeting thus maintaining a 
quorum for decisions.  A record of such conflicts of interest will be maintained.   
 
The LAG is the decision making body for recommending projects for funding approval.  The LAG has 
decided to maintain its structure of two LAG approval panel groups, with an equal spread of skills and 
experience which attend alternate approval meetings.  This has resulted in robust and consistent 
decision-making and ensures an efficient and confidential system for both applicants and the LAG.  
Further details of the project approvals process can be found in Section 4.   
 
Whilst maintaining adherence to the Programme regulations, in order to best deliver the outputs and 
outcomes of the LDS and to support applicants, the LAG also makes local policy decisions, which may 
provide additional criteria for project approval.  These are incorporated into local procedures by LAG staff. 
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For example, the mandatory requirement for applicants to produce a business plan has proved to be very 
beneficial to both the applicant and the approvals process.  
 
The need for skills development on the island has continued to be raised as a priority across all key 
sectors and was a key finding from the LEADER consultations.  Whilst Measures 1 and 2 are not available 
for direct LEADER funding it is proposed to support this need by including skills assessment / 
development as a mandatory part of the required business plan for applicants.  This is also a key strategic 
link to the EAFRD priorities and the LEP Growth Programme.  
 
Wherever possible, decisions made at the LAG meetings will be by means of consensus.  In the event of 
a vote being necessary, voting will be by a show of hands and decisions reached will be based on the 
majority of votes cast for or against a particular proposal.  In the event of the vote being equal, the 
Chairman of the LAG will have a second or casting vote, but in the event of the Chairman choosing not 
to exercise the second or casting vote, the proposal in question will fail.  
 
A member who wishes to withdraw from the LAG will be required to give not less than 3 months written 
notice to the Chairman of the LAG setting out their reasons for withdrawal.  
 
This Constitution will be reviewed throughout the programme period.  Revisions will be recommended 
and agreed in accordance with the LAG voting rights. 
 
1.3 Local Action Group Staff, numbers and job descriptions  
 
The LAG does not itself employ staff but the LEADER LAG staff are employees of the Accountable Body.  
All LAG representatives are volunteers.  For full details of the LEADER staff and the Accountable Body 
please see Section 4.1 below. 
 
1.4 Equal Opportunities Statement  
 
The LAG recognises and accepts its legal responsibilities with regard to Equal Opportunities and 
Diversity.  Moreover, it aims to reach beyond legislative boundaries to provide equality of opportunity for 
all persons irrespective of sex, race, colour, ethnic or national origin, marital status, disability, sexual 
orientation, religious beliefs or age.  
 
The LAG holds a written Equal Opportunities & Diversity Policy document & Code of Conduct which is 
provided to all new LAG members and LAG staff as part of their induction.   Full details are also provided 
to project leaders, who will be required to have an equivalent Diversity and Equal Opportunities Policy in 
place or in the absence of this commit themselves to the LAG policy statement as part of any acceptance 
of grant funding from the LEADER Programme. 
 
All individuals within the LAG are responsible for ensuring that their actions are carried out within the 
terms of the general policy statement and should recognise that they may be personally held accountable 
should any complaint arise.  Processes and procedures are reviewed regularly to ensure standards are 
maintained and to ensure a culture of fairness and equality exists for all.  
 
The LAG and the Accountable Body recognises the importance of carrying out their respective roles in 
an open and honest manner.  The interaction with partner organisations and all stakeholders locally, 
regionally and nationally is most effective where all parties work co-operatively and with integrity.   
 
In dealing with all parties the LAG and its staff will maintain a positive and respectful attitude and 
endeavour to resolve any issues or disagreements in a confidential, professional and flexible manner. 
Sharing of information, supporting partners and co-operative working at all levels of operation is part of 
the LEADER ethos which the IW LAG and staff fully support.  
 
The IW LEADER Programme will be focussed on achieving the maximum benefit for all stakeholders and 
aims to promote LEADER at all levels in the most professional and efficient manner possible. 
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1.5 Involvement of the community and consultation activity undertaken  
 
This is one of the strengths of IW LEADER with ongoing consultation an important feature of the last 
programme and extensive consultation has taken place during the transition year, using the networks 
and contacts of the LAG’s member organisations and other local partners.   
 
Surveys have been undertaken which were primarily targeted at the land based sectors and other rural 
businesses, but were also generally circulated to the wider community through the IW County Press 
(32,283 circulation) and through the LEADER section of the Natural Enterprise website.   
 
The Land Based Business surveys were circulated through the NFU newsletters, as well as directly to 
150 NFU farmers by post and at an NFU CAP meeting.  The CLA also circulated surveys electronically 
through its newsletters to 100 IW members.    
 
The Rural Business survey was circulated electronically to the members of the IW Chamber of Commerce 
and publicised in its business magazine.   
 
LAG staff operated a LEADER stand at the Royal IW County Show, where they also undertook a survey 
of trade stand holders.   
 
Natural Enterprise staff used their participation in other related groups to gather information and 
feedback: the IW Rural Priorities Group; the IW Woodland Forum; IW Tourism Advisory Board; Royal IW 
Agricultural Society.   
 
Meetings have also been held with IW Solent LEP representatives and the IW Destination Management 
Organisation.   
 
A joint EAFRD / LEADER consultation event was supported by over 50 organisations and individuals and 
covered in detail the priorities for both programmes.  This was jointly organised by the Solent LEP and 
IW LAG and the outcomes fed into the LEP’s EU SIF Strategy.  
 
1.6 LAG Training Requirements 
 
In view of their specific expertise and having been closely involved in the delivery of the previous IW 
LDS and the development of the current one the LAG are very familiar with the needs and priorities of 
the island as well as the regulatory requirements within which delivery must be achieved.   
 
The LAG members’ individual and collective skills, expertise and influence have played a key part in the 
success of the previous LEADER Programme on the island and have been instrumental in extending the 
reach of the funding.  This is an area which we are keen to develop still further and all LAG members will 
participate in training and knowledge sharing opportunities at a strategic level which will ensure that any 
new members can benefit from this experience as well as bring new skills and experience to the group.   
 
The LEADER staff benefit greatly from the range of knowledge and experience within the LAG which 
supports them and strengthens the relationships built with key stakeholders and project leaders by the 
whole LEADER team.  
 
All new LAG representatives and observers receive an induction session with the Accountable Body LAG 
representative and are provided with an information pack, consisting of: 

 Copy of the LDS  Purpose & role of the LAG  National Operating Manual 

 Financial Budget  List of current projects   Equality-Diversity Policy / Code of 
Conduct 

 
All LAG members will receive cascaded training sessions from LAG staff to ensure that they are equipped 
with necessary knowledge regarding current eligibility, measure and outputs criteria and all other relevant 
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guidance and instructions received from Defra and/or in the National Operating Manual.  The Accountable 
Body takes responsibility for ensuring that all LAG members are kept updated with current operational 
requirements which will impact on overall delivery and the LAG’s ability to provide necessary guidance 
and strategic overview.  LAG members and staff will participate in any other required training that may 
be provided by Defra.  LAG Staff training requirements are covered in Section 4 under Accountable Body. 

 
2.  The LAG Area  
 
2.1 Isle of Wight LEADER area map  
 

This is the IW LEADER map submitted to Defra in May 2014 as 
part of the application process.  The total Island population from 
the 2011 census is 138,265.  After carefully considering the 
changes to the rural classification we have concluded that the 
rationale for including the whole island within the LEADER area 
remains totally appropriate.  
 
Renowned for the quality of its natural environment, the island is 
a distinct location, separated by sea, and therefore the economic 
and social interaction between the rural “market” towns and their 
fringe / rural hinterland is fundamental to its operation and 
viability.  There are no towns on the island which do not carry 
either a rural or Defra’s rural hub classification.  

The 2010 Indices of Multiple Deprivation rank the Isle of Wight at 75 / 149 which remains below the 
average in the South East.  The island also suffers from lower GVA and higher unemployment, particularly 
of young people, than its SE neighbours.  These adverse factors have now been recognised with the 
case for Assisted Area Status being accepted.   
 
As a result of the Island’s unique characteristics and factors we propose that the whole of the island and 
its total population of 138,265 is classified as rural.  The output census details are in the attached table. 
 
2.2  Rural population covered  
 

 
This map reflects the 2011 Census Output Areas with 
Defra’s classifications of the urban / rural split.  This 
classifies the Island’s rural population as 44,699 
(31,344.hectares) with the remaining 93,566 (6,672 
hectares) being classified as Urban! 
 
Within the Urban area the ‘built up areas’ of Cowes (pop. 
21,226); Newport (pop.24,884); Ryde (pop.26,082) and 
Sandown/Shanklin (pop.21,374) are classified as ‘rural 
hub towns’ – defined as containing a high concentration 
of services and businesses within a wider rural 
hinterland, compared with other towns.   
 
The island’s rural hub towns and their interaction with the 
narrowly defined rural areas is of great importance and 
economic significance.  They remain eligible for 
LEADER activities which aligns with the LAG’s assertion 
that the whole island is an integrated rural economy. 

In view of the enclosed nature of the island’s economy and its unique features the LAG is extremely 
surprised by Defra’s decision not to recognise the islands total population (138,265) for budgeting 
purposes.  
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3. The Strategy 
 
Our LDS represents the island’s rural development strategy for the period 2015-2020 and has been 
based upon the following sources of information: 

 2014 LEADER LDS consultations, surveys & evaluation of the previous LEADER 
programme 
 

 LEADER LAG SWOT analysis – compiled by LAG members and their respective 
organisations 
 

 Existing local strategies and policies to include Solent LEP EU Structural And Investment 
Fund Strategy 2014-2020 

 
(Detailed analysis has been completed for each of the above, although in accordance with the National 
Delivery Framework it has not been included in the LDS.)  
 
Based upon the knowledge and experience of the IW Local Action Group, drawn from all the key groups 
and organisations, our LDS is evidence based and represents a strong appreciation and understanding 
of the core factors and priorities.  It adheres to the national programme priority of delivering a 70%+ direct 
contribution to the rural economy. 
 
The work undertaken during the last round of LEADER funding has established a sound platform from 
which to deliver the next round of funding, as demonstrated by the achieved outputs, programme 
evaluation, track record and improved general business health in the rural sector.  However, whilst we 
are proud of the success to date, the current strategy is certainly not just a question of more of the same.  
We are firmly committed to build on the successes by supporting the continued development of the rural 
economy, and by delivering genuine value for money. 
 
Whilst the island is not remote in terms of its actual distance from markets, our severance by sea creates 
a set of features which are consistent with the most remote communities in England.  Restricted access 
to markets, increased cost of production, weak workforce development, low productivity, restricted 
business networking and mentoring opportunities and the inability to achieve economies of scale are all 
fundamental challenges facing the island.  It is these factors, and therefore the importance of the island’s 
Market Hubs, that underpin the rationale of including the whole island (138,285 people) within the 
LEADER programme.   
 
 
Key Economic Factors 
 

 IW SE GB 

Unemployment  - JSA Claimants % Working Age Pop  2.1 1.4 2.4 

Business Start Ups - no. & % of all active  375 (8%) 41,245 (11%) 265,630 (11%) 

5 Yr. Survival rate start-ups – started in 2007  42% 47% 45% 

Productivity - GVA £ per capita – 2011 13,406 22,369 21,369 

Qualifications - NVQ 4+ 29.8 38.3 35.2 

Pay Rates – Median weekly pay (£) 450.4 559.7 518.1 

Jobs in the Public Sector - % 33 26 27 
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Key Sectors 
 
Our LDS focuses on the need to address the above weak core factors, adherence to the six LEADER 
policy priorities and support of the individual needs of the following specific key sectors/areas:  
 
 Agriculture / Horticultural – significant in terms of land use and its wider impact on the rural 

areas. Sector undergoing significant structural change. Absence of key infrastructure items.  Strong 
Horticultural sector. 
  

 Forestry – the need to continue to build on the impact of the last RDPE round of funding which 

started to address the consequences of a long period of under investment in the sector. 60% of IW 

woodlands remain unmanaged. 

  

 Rural Businesses – level of business start-ups and survival rate is significantly below the national 

average.  Currently a narrow business base with low levels of productivity, job opportunities, wage 

rates and skills.  Opportunity to improve standards and support innovation and enterprise. 

 

 Rural Tourism – strong national and local evidence that demand for rural tourism is rising.  Strong 

farm diversification activity and featured significantly in the LEADER consultation findings.  

Improvement to quality standards a key feature. 

 

 Local Food – significant area of success in the last round of LEADER funding.  Strong demand 

remains with a number of potential LEADER projects already being developed.  Strong farm 

diversification activity, adding value.  Strong links to other business sectors e.g. tourism and 

hospitality. 

 

 Community / Basic Services – focus on Rural Service Centre locations in view of their 

importance to the wider rural areas.  To help counter the continued erosion of rural facilities and 

services and the impact of public sector cuts. 

  

 Rural Heritage – the island has a strong rural heritage offering.  Strong links to rural tourism. 

 
 
Key Principles 
 
Whilst we have adopted a sector specific focus, to ensure a cohesive approach we intend to adopt a 
number of primary overarching principles across the entire LDS: 
 
 promotion and support for innovation and enterprise – new services, new products, new ways of 

working and new partnerships 

 

 support for business and social enterprise start-ups, young businesses and young entrepreneurs 

 

 adding value and lifting quality standards  – delivering greater economic return 

 

 maintaining high environmental and animal welfare standards 

 

 attributing the need for public funding (high up-front costs, absence of collaboration, lack of 

alternative funding) and the impact of stimulating and enhancing private sector investment 
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 promotion of greater investment in people and skills - improving fulltime job opportunities and wage 

rates 

 

 alignment to existing strategies and policies to ensure value for money is delivered and public 

sector investment is maximised.  IW LEADER supports Solent LEP’s commitment to align the 

delivery of the EAFRD with the  LEADER programme via Natural Enterprise the IW LEADER 

Accountable Body 

 

 support investment in key infrastructure items. 

 

 support co-operation and collaboration 

 

One of the key successes of the last LEADER programme was its ability to facilitate and support greater 

business co-operation and collaboration.  This was achieved both vertically and horizontally - within and 

across business sectors.  This will continue to be a key focus for the next programme and we have 

already commenced discussions with our neighbouring LEADER areas about the opportunities to 

undertake co-operation and collaboration projects across a wider spatial area.   

 

As an example if RDPE LEADER funding is secured, we have already agreed to work with the New 

Forest LAG to collaborate and co-operate in the food sector - both areas have successful food marque 

schemes.  This will also impact on the tourism sector.  We are also exploring potential joint working in 

the forestry sector.  

 

3.1  Isle of Wight Rural SWOT Analysis 

 

Compiled by the LEADER LAG based upon their knowledge, local policies and strategies and the 

findings of the LEADER consultations. 

STRENGTHS 
 Quality of the natural environment 
 Widespread good environmental practice 
 Extensive horticultural sector  
 Proximity and integration with island 

market towns  
 Strong community cohesion – reflected in 

LEADER Local Action Group 
 Strong sense of identity 
 Relatively good IW public transport 
 Track record in delivering value for money 

from rural development funding 
 Experience, reach and track record of 

LEADER LAG and delivery team 
 Partnership working/networking 
 

 

WEAKNESSES 
 Extra costs of production due to severance 

– remoteness by connectivity rather than 
distance 

 Inability to achieve cost economies of scale 
– local market capped at island population 
(138,265) 

 Absence, quality and appropriateness of key 
infrastructure e.g. absence of an island 
abattoir 

 Economic structure of rural economy – 
predominance of low value sectors 

 Low productivity 
 Low business start-up and survival rates – 

below the national average 
 Low-skills base/qualifications of workforce 
 Prominence of part time and seasonal 

employment causing job insecurity, lack of 
career development and skills development 

 Low wages and household income – 
average weekly pay £450 (GB Ave £518 )  

 Low aspirations 
 Absence of business advice / support from 

both the private and public sectors 
 Demographic profile and trends – ageing 

population 
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 Social deprivation – at the time of the 2011 
Census there were 16 island Wards where 
unemployment was 5% or over 

 Weak re-investment ethos due to poor 
returns 

OPPORTUNITIES 

 Part of an internationally renowned and 
affluent economic hub – “The Solent” 

 To add value to products and services 
 To lift business quality ethos and 

standards 
 Impact of UKBB/IWC proposed 

investment (£8.8M) in rural broadband on 
the island to open up new “on line” 
markets 

 % unmanaged woodlands 
 Increased co-operation and trade along 

supply chains and across business 
sectors 

 Improve workforce skills development 
 Develop and improve the island’s rural 

tourism offer and quality 
 Stimulate greater enterprise and business 

activity and innovation 
 Strengthen routes to market to include use 

of technology i.e. websites, on-line 
marketing and direct selling 

 Coherency and impact of rural 
development funding to lift business 
confidence and to stimulate private sector 
investment 

 Increased support for local products and 
services i.e. local food 

THREATS 

 Weak rates of return and business confidence 
restricts re-investment levels 

 Narrow business base/structure to the island’s 
rural economy 

 Low levels of entrepreneurial activity and 
business start-ups 

 High levels of seasonal and part time 
employment 

 Lack of off-island networking  
 Limited access to training opportunities 
 Contraction of local public spending 

(historically 35% of local jobs were in the 
public sector) 

 Continued erosion of rural facilities  
 Absence of key infrastructure items e.g. 

impact on the dairy sector of the absence of 
bulk milk processing 

 Lack of investment in the rural infrastructure 
 Polarised views, i.e. the change v. no change 

lobbies delaying/restricting development 
 Deterioration of the public realm e.g. 

buildings, paths, beaches etc. and the impact 
on visitor experience 

 Climate change to include water stress 
 
 

 

 

3.2  Evidence of alignment with Solent LEP Activity 

Alignment to other related public sector funding streams, strategies and activities will continue to be an 

important priority as we have previously demonstrated.  EAFRD delivery in the Solent area is a good 

example of this joined up approach.  

Transforming Solent – Solent Strategic Economic Plan sets out a plan for sustainability growth to create 

an environment that will generate employment and private sector investment.  It has six strategic 

priorities: 

 Enterprise  

 Infrastructure   

 Inward Investment 

 Skills for Growth 

 Strategic sectors and clusters 

 Innovation 

Whilst the rural sector is not a core driver in the delivery of the Solent LEP plan it has a role to play.  The 

Isle of Wight LDS looks to align to these economic priorities to ensure the full potential of its rural area is 

reached.  On paper the challenges facing the island’s “rural” economy do not appear distinctively different 
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to the mainly urban based Solent LEP area, but if it is to be developed, a tailored approach and delivery 

mechanism is required.  

This was one of the primary findings from the EAFRD / LEADER consultations.  A very clear call from the 

business/rural community for a single local and well informed access point for all rural development 

funding.  The evidence for this approach is borne out by the last RDPE programme where 117 projects 

were supported by IW LEADER but only 13 applications were received by the centralised rural 

development programme. 

The Solent LEP EU Structural And Investment Fund Strategy 2014-2020 – European Agricultural Fund 

for Rural Development – enhancing the competiveness of small and medium enterprises and IW LEADER 

- continuing to strengthen the rural economy programmes are to be aligned under their respective 

priorities and focus.  

Following the joint EAFRD and LEADER consultations the following EAFRD activities have been adopted 

for the Solent LEP area: 

 Building knowledge and skills in rural areas – advice and assistance to support the 

creation and development of micro and small rural businesses 

 

 Funding new, and developing, micro and small enterprise in Rural Areas 

 

 Support for tourism activities in rural areas  

Excluded from both the EAFRD and IW LEADER strategic priorities is rural broadband.  This is due to 

the multi-million pound investment scheme currently being undertaken by IW Council, which will deliver 

Super-Fast Broadband to all areas of the island.  

 

3.3 & 3.4 Local priorities & Programmes of activity  

The evidence base compiled has determined the aligned Solent LEP EAFRD and IW LEADER priorities 

and objectives.  

As outlined above subject to a series of overarching principles the IW LDS priorities and objectives have 

been established to address the needs of our seven core sectors/areas and to help address the key rural 

economic factors:  

 Agriculture / Horticultural - increase the economic value of farming, horticulture and land 
management – encourage and support innovation, enterprise and new ventures 
 

 Forestry - support the continued development of the woodland sector to deliver increased 

returns and employment opportunities 

 

 Rural Businesses - support the continued diversification of the rural business economy to 

deliver higher value jobs in rural communities 

 

 Local Food - increase the economic value of local food and its role in supporting new and 

existing local food producers and the island as a quality food destination 

 

 Rural Tourism - enhance and extend the island’s rural / countryside tourism offer by 

supporting innovation and the quality of provision to increase the economic contribution of the 

sector 
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 Community / Basic Services - support the introduction and / or development of vital basic 

services, delivering greater economic value to local communities 

 

 Rural Heritage - protect and enhance rural heritage assets to maximise their value to the local 

community/economy 

Therefore across the next LEADER programme we are looking to assist businesses and social 

enterprises to expand the value of the island’s rural economy by securing new markets, add value, 

improve quality standards, introduce new ideas and enterprise and work collaboratively. 

 

Activity Plans for IW LEADER Key Sectors  -  pages 13 to 19
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Sector: Agriculture and Horticulture National LEADER Policy Priority:   Support for increasing farm productivity 
Support for micro & small enterprises & farm diversification 

Isle of Wight LDS Priority: To increase the economic value of farming, horticulture and land management – encourage and support innovation, enterprise and new 
ventures 

Isle of Wight LDS Activities - (Definition of  
Success) Projects will need to deliver one or more of 
the following: 

RDPE Measures Evidence of Need / 
Supporting Local 
Strategies 

Outputs 
(Measures of 
Success) 

Indicative Projects- 
(Expression of 
Interests expected) 

 
 Investment in improved processing, marketing and 

storage facilities 
 

 Farm diversification activities – innovative, first, 
distinctive or niche 
 

 Development of new markets for agricultural 
products 
 

 Develop a new and improved supply chain 
 

 Support local actions to up-skill the land based 
workforce, especially the young, to include 
strengthening links to Higher Education and off-
island business experience/mentoring 
 

 Improved routes to market, to include use of 
technology i.e. websites, on-line marketing and 
direct selling  
 

 Promotion of the sector to the general public to 
include those individuals considering a career path 
in the industry 
 

 Investment to support animal health and welfare 
improvements  

 

 
Measure 4: Investments 
in physical assets  
 
Measure 6: Farm and 
business productivity 

 
IW LEADER LDS 2006-
2013 evaluation 
 
IW AONB Partnership 
Management Plan 2014 
 
LEADER Land Based 
Businesses Survey 2014  
 

 
 

 
Total investment (£) 
(grant and match) 
 
Projects (No.) 
 
Jobs created (No.) 
 
Jobs safeguarded  
(No.) 
 
Eco. contribution 
(turnover) from 
LEADER investment 
(£) 
 
Cost savings from 
improved practice (£) 
 
People / businesses 
benefitting (No.) 
 
Increase in off-IW 
generated income (£)  
 
Co-op ventures 
supported (No.) 

 
 Meat processing 

facility 
 

 Veg Box Scheme & 
Homemade Soups / 
Stews 
 

 Milk processing facility 
 

 Cutting room and 
processing / cooking 
equipment for own 
reared pigs and lamb  

 
 Expand processing of 

a range of products 
based on IW Oil 

 
 Support for start-up 

goat milk business 
 

Strategic Interventions – linkages to EAFRD and other funding programmes and strategies 
 Skills development – generic business skills to include e-commerce, collaborative learning etc. 
 Advice - to include mentoring and off–island business networking, knowledge exchange and innovation 
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Sector: Forestry National LEADER Policy Priority:  Support for increasing forestry productivity 
 

Isle of Wight LDS Priority: To support the continued development of the woodland sector to deliver increased returns and employment opportunities 
   

Isle of Wight LDS Activities - (Definition of 
Success) Projects will need to deliver one or 
more of the following: 
 

RDPE Measures Evidence of Need / 
Supporting Local 
Strategies 

Outputs 
(Measures of Success) 

Indicative Projects- (Expression 
of Interests expected) 

 
 Support the active management of woodlands 

 
 Enhance woodland business activities - 

processing, mobilising & marketing  
 

 Add value to woodland products to include the 
introduction of new uses 
 

 Support the development of wood supply 
chains to include the wood fuel market 
 

 Support the delivery of new and existing 
woodland management plans 
 

 Develop woodland recreational facilities / 
activities to open up new income  streams 
 

 Support active collaboration and co-operation 
 

 
Measure 4: 
Investments in 
physical assets  
 
Measure 6: Farm 
and business 
productivity  
 
Measure 8: 
Investments in 
forest area 
development and 
improvement of the 
viability of forests 

 
IW LEADER LDS 2006-
2013 evaluation  
 
IW AONB Partnership 
Management Plan 2014 
 
LEADER Businesses 
Surveys 2014 
 
Forestry Commission 
potential yield figures 
 
Forestry Commission: IW 
Forest Design Plan 2007-
2037 
 
Forestry Commission: 
Woodfuel Implementation 
Plan 2011-14 
 
Forestry Commission: 
Skills Action Plan 
 
Hants & IW Local Nature 
Partnership Strategy 
 

 
Total investment (£) 
(grant and match) 
 
Projects (No.) 
 
Jobs created (No.) 
 
Jobs safeguarded (No.) 
 
Eco. contribution (turnover) 
from LEADER investment 
(£) 
 
Cost savings from 
improved practice (£) 
 
Woodland businesses 
benefitting (No.) 
  
Co-operative ventures 
supported (No.) 
 

 
 Integrated wood fuel operation  

- vertical integration 
 
 Support for the woodland 

activities of a Landscape 
Partnership scheme  

 
 A new woodland co-operative 

venture  
 
 Mobile band saw to produce 

beams from better timber 
rather than production of 
firewood 
 

Strategic Interventions – linkages to EAFRD and other funding programmes and strategies 
 Skills development – generic business skills to include e-commerce, collaborate learning etc. 
 Advice - to include mentoring and off–island business networking, knowledge exchange and innovation 
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Sector: Rural Businesses National LEADER Policy Priority:  Support for micro and small 
enterprises and farm diversification  

Isle of Wight Priority: To support the continued diversification of the rural economy to deliver higher value jobs in rural communities 
   

 Isle of Wight LDS Activities - (Definition of 
Success) Projects will need to deliver one or 
more of the following: 

RDPE Measures Evidence of Need / 
Supporting Local 
Strategies 

Outputs 
(Measures of Success) 

Indicative Projects- (Expression 
of Interests expected) 

 
 Establishment of business start-ups especially 

in sectors which create higher value full time 
jobs in the local rural community 
 

 Develop farmsteads/premises to extend the 
availability of basic rural infrastructure e.g. 
construction or establishment of workshops, 
premises and other business facilities 

 
 Diversification of the rural economy into higher 

productivity business sectors, creating higher 
value jobs 
 

 Establishment of new markets 
 

 Improvement to key rural services and 
infrastructure 
 

 Improvements to routes to market to include 
greater use of technology e.g. online selling 
etc. to reduce the impact of the Island’s 
“remote” status and to open up new markets 
 

 Increased collaboration within and across 
business sectors 

 
Measure 4: 
Investments in 
physical assets  
 
Measure 6: Farm 
and business 
productivity 

 
IW LEADER Business 
Surveys 2014 
 
IW LEADER LDS 2006-
2013 evaluation  
 
Solent Strategic 
Economic Plan – 
“Transforming Solent”  
 
Solent LEP EU 
Structural & Investment 
Fund Strategy 2014-
2020 
 
Isle of Wight Council 
Economic Development 
Plan 2011-13 

 
Total investment (£) 
(grant and match) 
 
Projects (No.) 
  
Jobs created (No.) 
 
Jobs safeguarded  
(No.) 
 
Start-up businesses (No.) 
 
Eco. contribution 
(turnover) from LEADER 
investment (£) 
 
Cost savings from 
improved practice (£) 
 
People and/or businesses 
benefitting (No.) 
 
 
 

 
 Creation of a rural co-op 

craft/workshop hub – several 
units in a central rural location 
linked to each other 
 

 Increased off island 
promotion/marketing 
 

 Expansion of a coffee 
roasting business to include 
education, visitor aspects & a 
specialist café 
 
 

Strategic Interventions – linkages to EAFRD and other funding programmes and strategies 
  Skills development – generic business skills to include e-commerce, collaborate learning etc. 
  Advice - to include mentoring and off–island business networking, knowledge exchange and innovation 
  Business support networks 
  Collaboration within and across business sectors 
  Access to finance 
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Sector: Local Food National LEADER Policy Priority: Support for increasing farm productivity. Support for micro 
and small enterprises and farm diversification 

Isle of Wight LDS Priority: To increase the economic value of local food and its role in supporting new and existing local food producers and the island as a quality 
food destination 
 

Isle of Wight LDS Activities - (Definition of 
Success) Projects will need to deliver one or more 
of the following: 

RDPE Measures Evidence of Need / 
Supporting Local 
Strategies 

Outputs 
(Measures of Success) 

Indicative Projects- (Expression 
of Interests expected) 

 Introduction of new Isle of Wight sourced 
food and drink products 
 

 New markets for island food and drink 
products 
 

 Expansion of existing IW food and drink 
products 
 

 Promotion of the island’s quality food 
producers and as a quality food destination 
 

 Improved marketing, promotion and 
retailing of IW food products 
 

 Improved routes to market to include 
logistics and the use of technology i.e. 
websites, on-line marketing and direct 
selling of IW food and drink products 
 

 Support for greater integration along and 
across the food chain to include links to the 
hospitality sector 
 

 Improve processing, development  and 
storage facilities 

Measure 4: 
Investments in 
physical assets  
 
Measure 6: Farm 
and business 
productivity 

Wight Food 2013 – 
Natural Enterprise / IW 
AONB report 
 
The Island: 2010 to 
2020 
The Isle of Wight 
Economic and 
Environment Delivery 
Strategy 
 
IW LEADER LDS 2006-
2013 evaluation  
 
LEADER Business 
Surveys 2014 
 
IW Destination 
Management Plan 
(draft) - 2014 
 

Total investment (£) 
(grant and match) 
 
Projects supported (No.)  
 
Jobs created (No.) 
 
Jobs safeguarded  
(No.) 
 
Business start-ups (No.) 
 
Eco. contribution 
(turnover) from LEADER 
investment (£) 
 
Cost savings from 
improved practice (£) 
 
Businesses directly 
benefitting (No.) 
 
Increased Off-IW 
generated turnover  
 
Co-operative ventures 
supported (No.) 

 Development of the Wight 
Marque scheme into a full IW 
Food Group – horizontal & 
vertical integration 
 

 Island food festival/event 
 

 Meat processing facility 
 

 Establishment of an island 
wholesale food market  
 

 Equipment to process Isle of 
Wight beef 
 

 Expansion of specialist food 
business to provide visitor 
viewing area & café 
 

 Expansion of existing winery to 
develop IW branded range of 
spirits using Isle of Wight grain  
 

Strategic Interventions – linkages to EAFRD and other funding programmes and strategies 
 Skills development – generic business skills to include e-commerce, collaborate learning etc. 
  Advice - to include mentoring and off–island business networking, knowledge exchange, innovation and greater understanding of sector trends and opportunities. 

To include best practice, sector market research and business intelligence with a particular emphasis on the development of links with the hospitality and wholesale 
sectors 

 Strategic marketing of the IW food sector 
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Sector: Rural Tourism National LEADER Policy Priority: Support for Rural Tourism 
 

Isle of Wight LDS Priority: To enhance and extend the island’s rural / countryside tourism offer by supporting innovation and the quality of provision, to increase the 
economic contribution of the sector 

Isle of Wight LDS Activities: (Definition of Success)  
Projects will need to deliver one or more of the following: 

RDPE Measures Evidence of Need / 
Supporting Local 
Strategies 

Outputs 
(Measures of Success) 

Indicative Projects- 
(Expression of Interests 
expected) 

 Enhance the reputation and image of IW as a quality 
rural destination 
 

 Increase the quality offering – both infrastructure and 
service provision to include skills development, in 
order to derive greater visitor spend 
 

 Deliver innovation and enterprise.  Either by being the 
first or by being distinctively different 
 

 Help extend the main (summer) season 
 

 Strengthen routes to market to include use of 
technology i.e. websites, on-line marketing and direct 
selling 
 

 Promote & deliver greater co-operation and 
collaboration 
 

 Promote, manage, protect or conserve the natural 
environment / landscape or rural assets to deliver 
greater economic return 
 

 Support, complement or align to existing and new core 
events, activities and networks 
 

 Introduction of new events and activities  

Measure 4: 
Investments in 
physical assets  
 
Measure 6: Farm 
and business 
productivity  
 
Measure 7: Basic 
services and 
village renewal in 
rural areas 
 

 

2014 IW Destination 
Management Plan (draft)  
 
Isle of Wight Council 
Economic Development 
Plan 2011-13 
 
Solent LEP EAFRD rural 
tourism priority  
 
IW AONB Partnership 
Management Plan 2014 
 
The Island: 2010 to 2020 
The Isle of Wight 
Economic and 
Environment Delivery 
Strategy 
 
LEADER Business 
Surveys 2014 
 
Hants / IW LNP Strategic 
aims - greening 
businesses / green 
infrastructure to link 
towns and countryside  

Total investment (£) 
(grant and match) 
 
New tourism activities 
supported (No.) 
 
Jobs created (No.) 
 
Jobs safeguarded  
(No.) 
 
Eco. contribution (turnover) 
from LEADER investment 
(£) 
 
Cost savings from 
improved practice (£) 
 
Businesses directly 
benefitting from LEADER 
investment (No.) 
 
Additional overnight stays 
achieved (No.) 
 
Co-op ventures established 
(No.) 

 Business adjacent to 
cycleway/footpath 
looking to improve 
connectivity/activities 

 accommodation 
provider looking to 
improve link to local 
food & drink and the 
natural environment  

 Distinctive quality rural 
accommodation 
provision 

 Promotion of the rural 
sector to visitors 

 Wildlife interpretation 
project linked to tea 
room café 

 Microbrewery visitor 
‘experience’  

 Open farm experience 
centre 

 Introduction of camel 
riding 

Strategic Interventions – linkages to EAFRD and other funding programmes and strategies 
 Skills development – generic business skills to include e-commerce and quality standards 
 Advice - to include mentoring and off–island business networking and knowledge exchange  
 Evaluation of the impact of specific events, activities and networks on the rural economy – new and existing 
 Understand the current and future demand and supply for rural tourism accommodation and the future trends for the different types of accommodation 
 Introduction of quality accreditation schemes 
 Collaborative schemes and initiatives to enhance the visitor offering 
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Sector: Community / Basic Services 
 

National LEADER Policy Priority: Provision of rural services 

Isle of Wight LDS Priority:  To support the introduction and / or development of vital basic services, delivering greater economic value to local communities 
   

Isle of Wight LDS Activities - (Definition of 
Success) Projects will need to adhere to the 
following: 

RDPE Measures Evidence of Need / 
Supporting Local 
Strategies 

Outputs 
(Measures of Success) 

Indicative Projects- (Expression 
of Interests expected) 

 
 Setting-up, improving or expanding non-

statutory rural services for one or more local 
rural community.  Specifically supporting Isle 
of Wight Rural Service Centres (11) and 
Local Regen. Areas (2) as defined in the IW 
Local Development Plan – Island Plan.  

Arreton 
Bembridge 
Brading 
Brighstone 
Godshill 
Niton 
Rookley 
St Helens 
Wootton 
Wroxall 
Yarmouth    
   
West Wight (Freshwater and Totland) 
Ventnor 
  

 To be delivered by “not for profit” 
organisations or bodies, where profits are 
retained 
 

 Where alternative funding is not available or 
where alignment will deliver greater value for 
money 

 
Measure 4: 
Investments in 
physical assets  
 
Measure 7: basic 
services and village 
renewal in rural 
areas 

 
IW Local Development 
Plan - Island Plan 
 
State of Rural Wight 
(draft) 2014 
 
Hants & IW Local Nature 
Partnership strategy  
 
Rural Business Surveys 
 
Defra: Mainstreaming 
Sustainable 
Development Policy Feb 
2011 – (Society & 
Wellbeing) 
 
IW LEADER LDS 2006-
2013 evaluation  
 

Total investment (£) 
(grant(s) and match) 
 
Number of new or 
extended services 
supported 
 
Jobs created / safeguarded 
 
Economic contribution 
(income) from LEADER 
investment (£) 
 
No of individuals directly 
benefitting  
 
Population benefitting 
 
No. of volunteers / vol. 
days 
 
 

 
 Expansion of a community 

bus scheme to support 
economic activity 
 

 Sports Centre development 
as a central community 
asset 
 
 
 
 
 
*in order to deliver the 
greatest value for money 
and in view of the limited 
funding available, the 
intention is to support a 
smaller number of more 
significant projects which 
benefit a larger number of 
people 

Strategic Interventions – linkages to EAFRD and other funding programmes and strategies 
  Skills development – generic business skills to include e-commerce, collaborate learning etc. 
  Advice - to include mentoring and off–island business networking, knowledge exchange and innovation 
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Sector: Rural Heritage 
 

National LEADER Policy Priority: Support for cultural and heritage activity 

Isle of Wight LDS Priority:  To protect and enhance rural heritage assets to maximise their value to the local community/economy 
 

Isle of Wight LDS Activities - (Definition of 
Success) Projects will need to deliver one or 
more of the following: 
 

RDPE Measures Evidence of Need / 
Supporting Local 
Strategies 

Outputs 
(Measure of Success) 

Indicative Projects- (Expression 
of Interests expected) 

 
 Encourage local communities to become 

involved in their cultural and natural heritage 
 

 Extend the rural heritage tourism offering 
 

 Assist historical buildings to develop their 
contribution of the local economy 
 

 Support local skilled craftsmen to work in the 
heritage sector  
 

 Enhancement, restoration and upgrading of 
the cultural and natural heritage of villages 
and rural landscapes 
 

  Conservation of small scale built heritage to 
deliver greater economic benefit 
  

 Enhancement of cultural and community 
activities and venues enabling them to deliver 
greater community benefit  
  
 

 
Measure 7: Basic 
services and village 
renewal in rural 
areas 

 
IW AONB Partnership 
Management Plan 2014 
 
IW Heritage Strategic 
Framework 2012–2017 
 
Hants & IW Local Nature 
Partnership Strategy  

 
Total investment (£) 
(grant and match) 
 
Projects (No.)  
 
Eco. contribution (income) 
from LEADER investment 
(£) 
 
Cost savings from improved 
practice (£) 
 
 
Individuals benefitting (No.) 
villages/communities 
benefitting (No.) 
 
Increased visits to heritage 
venues (No.) 
 
 

 
 Heritage business looking to 

expand its educational offer 
and restoration work 
 

 Heritage attraction looking to 
extend its offering 
 
 
 

Strategic Interventions – linkages to EAFRD and other funding programmes and strategies 
  Skills development – generic business skills to include e-commerce, collaborate learning etc. 
  Advice - to include mentoring and off–island business networking, knowledge exchange and innovation 
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3.5 Targets, results and outputs 
 
The following provisional output (measures of success) matrix quantifies the targets and results to be delivered from the next round of LEADER 
funding on the Isle of Wight.  It is based upon a total budget £2M and project spend £1,660,000. 

  Outputs 

  

Policy 
Priority 

  
Total 

Investment 
Projects 

Jobs 
Created 

Jobs 
Safe 

Business 
Start-ups 

Eco 
Contrib. 
(income) 

Cost 
Savings 

Bus. 
benefiting  

Bus. 
impacted 

Ind. 
benefiting 

Population 
Benefiting 

Increase 
off island 
income 

Add 
overnight 

stays 

Co-op 
ventures 

supported 

  

Support for 
increasing 
farm 
productivity 

307,100 767,750 15.0 5.0 15 1 73,704 18,426 15 150 23   15%   2 

  

Support for 
micro and 
small 
enterprises 
and farm 
diversification 

639,100 1,278,200 32.0 53.5 43 8 153,384 38,346 32 320 48   15%   2 

  

Support for 
rural tourism 

282,200 564,400 14.0 9.0 14 1 67,728 16,932 14 140 21     3,000   

  

Provision of 
rural services 149,400 186,750 8.0 4.5 4.5   35,856         120,000       

  

Support for 
cultural and 
heritage 
activity 

83,000 103,750 4.0 1.0 1   19,920   1             

  

Support for 
increasing 
forestry 
productivity 

199,200 498,000 10.0 2.5 10   47,808 11,952 10 100 15       1 

                                    

  
Grand 
Total   1,660,000 3,398,850 83.0 75.5 87.5 10.0 398,400 85,656 72 710 107 120,000 0 3,000 5 

 



21 
 

3.6 Sustainability appraisal 

An appraisal has been carried out assessing the potential economic, environmental and social impacts 

of the LDS.   

 

The economic focus of the strategy indicates overall positive economic impacts, notwithstanding the 

potential tension between modernisation, technological improvements and potential job reduction.  The 

focus of the programme on growth and wider impact on the rural economy alongside job creation will 

address this.  The LAG has a focus on selecting projects which can demonstrate not only benefit to 

their own business or organisation but also a wider impact on the rural economy, hence our recording 

of ‘businesses impacted’ (those benefiting but not directly receiving a grant).  This increases the impact 

of funding and the positive economic impacts not only financially but also in opportunities to network 

and collaborate, informally and formally.  

 

Environmental factors will be part of project assessment to ensure that these factors into account and 

any potential issues mitigated.  There are also particular environmental gains identified through some 

identified strategic and co-operative ventures.  The Accountable Body has a written Environmental 

Policy which covers energy and water efficiency, resource conservation, waste reduction and recycling 

and environmentally friendly purchasing and the principles within this policy will be adopted in all its 

LEADER activities.   

 

Social impacts, whilst not directly a priority will be positively impacted through the focus on wider 

economic benefits across the programme and expansion of employment opportunities for the rural 

population.  The LAG will encourage applications which offer job creation / safeguarding and especially 

those of higher value and higher quality.  The focus on skills assessment and development, and 

business skills development through LEADER and the complementary EAFRD funds will also have 

related positive impacts on social and quality of life factors.   

 

The community / basic services sector of the strategy which supports expansion of rural services aims 

to enhance quality of life and improve the sustainability of our rural communities.  Alongside community 

consultation, the focus of this section of the strategy and action plan was strengthened from assessing 

sustainability in terms of value for money – this led to a focus on the Rural Service Centres and Local 

regeneration areas (identified in the Island Plan) and a smaller number of projects which deliver benefit 

to the largest possible number of rural population.   

 
3.7  Proposed co-operation activity 

See section 3.0 re planned co-operative project development with the New Forest LAG.  It is also 

anticipated that projects with other Solent LEP LAGs will develop through the complementary EAFRD 

priorities and activities.  The IW LAG is keen to work collaboratively and strategically with other groups 

to maximise the impact of funds and increase the benefit to the island and the fulfilment of the LDS 

priorities and objectives.  

One of the main challenges facing the island’s rural tourism sector is the retention and development of 

key staff.  The island’s main tourism season being relatively short is typically dominated by seasonal or 

part time employment.  We would like to establish and develop a co-operation project with a European 

LAG to explore the opportunities to develop joint initiatives, best practice and shared employment 

opportunities, taking advantage of the different main trading season.  An ideal partner would be a winter 

skiing area. 
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4. Management & Administration 
 
4.1 Accountable Body 

Whilst the LAG will be responsible for the strategic steering of the LDS the Accountable Body is 
responsible for delivery of the programme on behalf of the LAG.  The Accountable Body for the IW 
LEADER Programme, 2015–2020 will be Natural Enterprise Ltd.  

Natural Enterprise Ltd is a Not-for-Profit Company, limited by guarantee.  Formed in 1998, it operates 
under a Code of Conduct which reflects its public sector origin.  It is part of the Island 2000 Charitable 
Trust with an established capital base in excess of £220k.   
 
Natural Enterprise has an excellent track record in programme management and delivery over many 
years, as demonstrated by the successful delivery of the last two Isle of Wight LEADER programmes. 
It has an active and excellent working relationship with many partners that in addition to the LAG 
membership and observer organisations, include Environment Agency, Isle of Wight College, Isle of 
Wight Woodland Forum, East Wight Landscape Partnership, Island Town and Parish Councils and The 
Footprint Trust.  
 
In the two previous LEADER funding programmes Natural Enterprise carried out the role of Managing 
Agent under contractual agreement with the IW Council (Accountable Body).  In the new programme 
bank-rolling of grant payments will not be permitted and therefore it has been agreed that Natural 
Enterprise will now formally operate as the Accountable Body.  This appointment carries the full support 
of the LAG, Isle of Wight Council, who will remain a member of the LAG, and the Natural Enterprise 
board of directors. 
 
The LAG will be hosted by the Accountable Body and the existing experienced LEADER staff retained 
and remaining the employees of Natural Enterprise Ltd.  The Accountable Body will ensure a clear 
separation between the functions of project appraisal, funding recommendations / approval, claim 
authorisation, post payment supervisory checks and project inspections – see organogram following.  
 
LAG staff require two skills sets: technical programme proficiency and local market knowledge.  This 
includes assessing projects, alignment with other strategies and activities and an understanding of the 
programme ethos.   
 
The experience of delivering previous LEADER and other grant funding programmes ensures that the 
Accountable Body already has these skills, with a high knowledge base and skills in facilitation, financial 
and outputs monitoring and general programme management.  LEADER staff will participate in all 
available training provided by Defra in relation to the new programme and are experienced in 
implementing operating guidance as it is released.   
 
The MD of Natural Enterprise will continue to be a LAG member, representing the Accountable Body. 
 
Familiarity with new processes and procedures will be the responsibility of the Programme Manager, 
who will cascade training as appropriate to other staff and LAG members.  The evaluation of the 
previous programme, and consultation with other LAGs, during programme delivery and during 
transition, has added to our understanding of best practice and these lessons will be implemented in 
setting up new systems and procedures for a new programme.   
 
The Programme Manager will also be responsible for ensuring that applicants are sufficiently trained 
and receive all necessary guidance to enable them to submit a compliant application and in due course, 
claim, output and progress reports.  This will be achieved through provision of appropriate training to 
applicants to ensure implementation of the relevant operation manual instructions, and any issued 
project managers’ guide.   
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Experience in supporting applicants through the project and programme lifecycle has shown that 
LEADER staff are well placed to provide such guidance and adapt the delivery method according to 
need.   
 
Despite the constant striving of LEADER staff to support and shield applicants from the minutiae of 
regulatory requirements, there is still a very strong perception that the application process is 
complicated and overly bureaucratic, and is often a barrier to participation.  Therefore the introduction 
of a compliant but simplified application process, in particular for smaller projects would be a welcome 
development for both applicant and programme staff.  We are therefore very interested in participating 
in any delegated or streamlined processes that Defra will be developing for the new programme. 
 
Throughout the previous two programmes and during the transition year, the IW LEADER team have 
proactively worked with colleagues across the SE region and recognise the mutual benefit derived from 
a positive, co-operative and collaborative working relationship with the Defra team and other LAGs.  We 
are keen to continue to develop these aspects and are willing to support and contribute to the further 
development of the new programme and its implementation where our experience and strengths may 
be of assistance and add value.   
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LEADER ORGANOGRAM 
 

 
 

     
  
 
 
 
 

 
 

 

 

 

 

 

 

 

LEADER staff will have primary (bold type) & secondary/back up responsibilities as indicated above to ensure sufficient division of duties, efficient task 

coverage across the programme operations and an element of succession planning.  Division of duties will be assessed and maintained as necessary, 

on a project by project basis.  Full Job Descriptions are held by the Accountable Body and can be made available, as required.  The above has been 

established drawing on our experience in delivering previous programmes. 

As the IW LAG is physically separated from the mainland no viable opportunities to share functions and administrative operations with other LEADER 
groups have been identified.  Therefore, if a reduced programme budget (£2M) is awarded, compared to the last programme there will be a need to be 
a streamlining of activities.  An even lower programme allocation will severely challenge our ability to have the separate Communications / Development 
role and those duties (shaded box above) will need to be absorbed by the AB MD, Programme Manager and Programme Assistant.  However whatever 
budget level is allocated the 75/25% Management /Animation split will be maintained.  

Communications / Development 

 

 Project Development  Appraiser 

 Programme Comms  Claims Rec & Authoriser 

Finance & Programme Assistant  

 

 General Admin support  Post payment checker  
(to include Animation) 

 Claims Recommender  

Programme Manager 

 

 Programme co-ordination –  Claim Recommender 

 Claim Payment Authoriser   Project Appraiser 

 Inspections / Monitoring 
 Project Development 

Accountable Body Finance 

 

 Post payment Checks Claims Recommender 
Inspections / monitoring 

 

Accountable Body MD 

 LEADER Contract signatory    Claim Authoriser 
   LAG Representative     Inspections / Monitoring 

 Claim Signatory      Post payment checker 

 Project Contract signatory 

 Project Appraisals 

 Liaison work with co-funders 

 Project Development 
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4.2 Project Development & Assessment Procedures  
 
The management and administration of the LDS and LEADER Programme on the island will be set up 
strictly in accordance with the National Delivery Framework (NDF) and the National Operating Manual 
(NOM).  This will cover tasks, processes and procedures in relation to development, appraisal, approval, 
contracting, claiming, monitoring, reporting, compliance/auditing, evaluation, and promotion as well as 
hosting the LAG and providing secretariat and reporting functions.  The current team have previously set 
up, delivered, monitored, closed down and evaluated previous programmes and have an excellent track 
record re compliance, audit and delivery.   
 
As well as ensuring adherence to regulations the team will implement elements of best practice and 
lessons learnt from previous experience, for example: 
 
Project Development  

 Investment at the development stage including direct contact with prospective applicants filters 
out most ineligible proposals before reaching even EOI stage, resulting in high conversion rate of 
EOI’s to full applications / projects.  Consultation feedback strongly supports/values this approach.  

 Managing expectations through clear and precise promotional activities/materials reduces the 
number of ineligible and unrealistic enquiries and associated staff input as well as attracting high 
quality and relevant projects.   

 LAG staff are skilled in supporting applicants and ensure only fully compliant and eligible 
applications are submitted for appraisal.  The Appraiser and LAG can then concentrate on the 
competitive nature of the fit with LDS priorities, thus efficiently managing the overall strategic 
delivery of the programme.     

 All applications received will be fully assessed / processed and treated fairly and equally.  
Applicants will be offered advice on eligibility and/or where appropriate, signposted to other 
sources of finance or information.   

 Beware of ‘What can I get funding for?’ queries!  Shaping activities to match requirements rarely 
works and applicants are guided to ensure the activity and business benefit is the foremost 
consideration.   
 

Project Appraisal 
 Projects being appraised will have already been screened for eligibility and basic fit with LDS and 

other relevant priorities and strategies, ensuring value for money re appraisal time. 
 The appraiser and programme manager will liaise and agree the level of supporting evidence and 

any additional evidence required prior to submission for appraisal. (e.g. the appropriate extent 
and format of a business plan).  This will be agreed with the applicant during development, 
resulting in efficient and full appraisals in a timely manner.   

 The appraiser will assess the outputs offered in the application and liaise as appropriate with the 
applicant to ensure realistic but challenging outputs and outcomes can be agreed for inclusion in 
any resulting contract.  This ensures full information is available to the panel and allows efficient 
and timely contracting following an approved application.   

 
Project Approval Process – see full description below 
 
Contracting 

 In addition to required elements the LAG may recommend the inclusion of additional project 
specific targets – this has been found to clarify the expected outcomes of a project and provide 
evidence of measures of success.  

 Proposed targets will be agreed with the applicant prior to the approval panel, but where additional 
outputs are required by the LAG the applicant will have them clearly explained and agree to the 
reporting method and timescale prior to a contract being signed. 

 All applicants will have contracting meetings, explaining all details of the offer letter / contract, 
claiming, reporting and audit requirements.  Time invested in these meetings has been shown to 
encourage applicants to ask questions or disclose concerns rather than in group situations.  The 
quality of claims, outputs and progress reporting is also improved.   
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Claims and payments – see section 4.3 below  

 
Monitoring 

 In addition to the required inspections, projects are issued with regular follow up report forms to 
update outputs as per on-going contractual requirements, or to provide updates for the LAG to 
monitor the overall progress of the programme.  These reports are helpful in maintaining contact 
with projects and their achievements as well as a valuable tool for checking suspected issues and 
helps early resolution of any potential problems.  

 Whilst word of mouth has been invaluable in terms of promotion of the programme, there is 
potential for false and malicious reporting of issues.  The LAG, whilst vigilant re monitoring does 
not encourage this and only investigates issues on basis of clear and independent evidence.   

 
General  

 As CAP-D system develops records will be kept through Defra’s systems, with as little duplication 
and additional local systems being used as possible to reduce data entry work and increase value 
for money.  

 Depending on what is provided in the NOM, the Programme Manager will produce a flowchart of 
processes, including corresponding documentation required, to use in training other staff, and for 
future easy reference re staff changes or absence.  This was a very useful tool during the last 
programme which was recognised by the Defra regional team and shared with all SE LEADER 
teams.   

 Checklists, again if not provided in the NOM will be included in setting up of project files to ensure 
all necessary documents are provided and kept to provide the necessary audit trails.  This also 
made programme closure more efficient as could be aligned to those issued by Defra in last 
months of the previous programme.  

 
Project Approval Process  
 
LAG members are the decision makers in the project approval process and are required to take part in 
approval panel meetings.  The current LAG members have become highly proficient in assessing project 
applications and appraisals and apply great rigor and scrutiny in making decisions.  They also maintain 
a high level of involvement throughout the project lifetime.  As well as visiting projects they expect detailed 
updates and on-going monitoring of all projects at subsequent LAG meetings from the Programme 
Manager.  Their detailed knowledge of the island’s needs and of the LDS priorities adds greatly to the 
robustness of decision making in a competitive process.  
 
The approval panels will generally meet on a two monthly cycle but with additional meetings scheduled 
to meet demand and to ensure efficient processing of applications and avoidance of backlogs.  The LAG 
members will be allocated to a panel group, chosen to provide a spread of experience, expertise and 
knowledge in each group.  Panel members are also allocated ‘buddies’ with whom they can swap when 
not available to attend or where conflict of interests may prevent participation – thus ensuring meetings 
are quorate, whilst retaining a spread of experience, adherence to regulations and also provide some 
flexibility to members.  This system has successfully provided regular attendance and equal spread of 
workload amongst the LAG members.   
 
Members will be notified of the applications for consideration well ahead of time to allow notification of 
any conflicts of interest.  Papers, will be circulated at least 1 week in advance of a panel meeting and 
consist of the full application, the appraisal, current programme budget information (to ensure value for 
money and competitiveness is maintained), and any other relevant technical requirements.  This also 
allows members to alert LEADER staff and/or the Appraiser to any further information or clarification they 
may require in advance and thus avoids deferrals and potential delays in reaching decisions at meetings.    
 
4.3 Claims & Payments 
The LEADER team are experienced in checking, recommending and authorising project claims and 
processes will be set up according to NOM.  The team have an excellent track record in compliance re 
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project claims, post payment checks and audits.   Clear guidance at contracting meetings is 
supplemented by reminder email when claim forms are due and when issued. 
 
All members of Natural Enterprise LEADER team are trained in multiple aspects of processing and 
procedures with primary and secondary responsibilities set out (see organogram above).  This ensures 
applicants have good access to staff for queries and ability to maintain division of duties in a small team. 
 
Management claims are prepared by Natural Enterprise MD and the programme manager.  The transition 
pre-application assessment indicated Defra had no concerns with the efficiency and accuracy of M&A 
claims from the Isle of Wight and the irregularities were 0.01% which is below the regional average of 
0.24%.   

4.4 Communications and publicity  

As befits the local ownership of LEADER, all partners will have a role to play in promoting the programme, 
whether in a formal capacity or simply through word of mouth.  The immediate responsibility for 
promotional activities will therefore be with the LAG and the LEADER staff. 
 
The LEADER communications plan will be delivered through a range of media:   

 Regular press releases, articles and case studies; adverts to local and regional press and media  
 Maintenance of a LEADER website presence as part of the Natural Enterprise (Accountable Body) 

website 
 Links to and from the LEADER website with partner and other relevant organisations 
 Sector specific marketing materials such as leaflets, posters, will be produced to highlight specific 

priorities.  These will be distributed to farmers and growers through the NFU and CLA and to 
businesses through the CCTI. They will also be targeted at sector specific or specialist 
publications / websites 

 The LAG will also investigate expanding use of social media, where it can help disseminate 
information and promote the programme appropriately 

 Events and workshops will be organised and where relevant attendance at other events will be 
incorporated.  For example, IW Hedge-laying competition, IW Ploughing Match, RIW County 
Show, Red Funnel and other Food Festivals, IW CCTI Business networking events, Isle of Wight 
B2B Expo, Tourism Open Days 

 All publicity will be reviewed on a regular basis as it will be necessary to adjust and focus on 
specific areas, dependent on programme demand and spend progress 

 
During transition activities, consultations and previous experience have provided a comprehensive list of 
farmers and growers, rural businesses, local organisations and other key stakeholders.  This database 
will be maintained to keep everyone informed of progress and funding opportunities.  
 
Evaluation of the previous IW LEADER programme has highlighted that promotional activity, not of the 
funding opportunities, but rather of the full extent of the programme achievements was an area of relative 
weakness.  The LAG are determined to focus more strongly on this aspect in the future.  Where projects 
have achieved particular successes – e.g. food and tourism awards, accreditations, awards and high 
profile media coverage we will help disseminate these successes and encourage development of 
networking and mentoring / advice.   
 
All PR will adhere to Defra guidelines which will be incorporated into our communications plan as details 
are released.  Projects will also be monitored to ensure that they are adhering to contractual requirements 
which will also provide further reach to programme publicity and promotion.   
 
A record of all publicity and promotion carried out will be maintained which, as in the last programme, can 
evidence the achievements not only of the LAG, but more importantly of the projects.  This not only 
generates interest in the programme, but stimulates networking ideas and linkages between the funded 
businesses.   
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5. Financial Plan  
 
 
5.1 Expenditure for each year, by measure and sector 
 
Please see accompanying profile. 
 
5.2 Overall funding profile 
 
Please see accompanying profile. 
 
5.3 Use of grants, procurement or other type of financial support  

In addition to the expenditure profile for each measure we have provisionally allocated the LEADER 
budget to our key sectors/areas. 
 

    Project Expenditure Forecast (£2,000,000 less £340,000 (M & A)  = £1,660,000) 

Policy Priority 
Rural 

Tourism 
Agric & 

Hort 
Forestry 

Local 
Food 

Rural 
Heritage 

Rural 
Business 

Community 
/ Basic 

Services 

Total 
programme 

Support for 
increasing farm 
productivity   £157,700   £149,400       307,100 

Support for micro 
and small 
enterprises and 
farm diversification   £157,700   £149,400   £332,000   639,100 

Support for rural 
tourism 

£282,200   
  

        282,200 

Provision of rural 
services 

    
  

      £149,400 149,400 

Support for cultural 
and heritage 
activity     

  
  £83,000     83,000 

Support for 
increasing forestry 
productivity     £199,200         199,200 

Grand Total   282,200 315,400 199,200 298,800 83,000 332,000 149,400 1,660,000 

  17% 19% 12% 18% 5% 20% 9% 100% 

 
 
Recognising that the RDPE award to the island is likely to be reduced, we propose to increase the 
average size of LEADER grant.  Based upon a programme award of £2M, we intend to introduce a 
minimum grant threshold of £10k and a maximum of £100k, to achieve an average project grant of £20k 
(£17K in the last programme).  Whilst we acknowledge this approach will disadvantage some smaller 
projects, overall we believe outputs will be maintained.  
 
Alongside this, we would wish to introduce a delegated grants scheme, to specifically support business 
start-ups, businesses of less than 5 years of age and young entrepreneurs (aged 25 or less) across all 
our key business sectors, with a minimum grant of £5,000. 
 
Based on our experience from the last successful programme and an award of £2M, M and A fees have 
been budgeted at 17% of total programme spend.  This is within the permitted figure of 18%. 
 
The LAG will adopt the procurement policy of Natural Enterprise Ltd, the Accountable Body, which 
adheres to the principles of public sector best practice.  A copy is available on request. 
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